
MINUTES 
14th Meeting of the Downtown Planning Advisory Committee (DPAC) 

April 18, 2018     7:00 pm 
Fire Station #3 (Huntertown Road) 

 
“Building a cohesive, vibrant downtown destination that embraces locals and visitors with memorable work, 

stay, live and play experiences.” 
 

Present:  Laura Dake, Chair; Kyle Fannin; Brad Fister; Mike Hall; Lisa Johnson; David Ladnier; Christa Stoudt 
and Brian Tremain. 
Excused:  Maria Bohanan; Debbie Sexton; and Susie Stivers. 
Absent:  Tim Middleton; Cathy Noel and John Soper.  
Guests:  Larry Escaloni and Evelee Gress. 
 
I.  Welcome and Approval of Minutes from March 21   
Brian moved to approve; Christa seconded. All were in favor. Minutes approved. 
 
Reminder about May 14, 8:00 am – 1:00 pm Field Trip to Bardstown 
  
II. Downtown Happenings    
4/20  Block Party on Court Street through April.  The Amsden group will also be helping to sponsor the Green 
Street Block Parties this summer.  The desire is to have something happening every Friday in downtown area. 
4/20  “Drive for your school” 
4/21   Pop Up Market from 10-3 at Gathered Mercantile 
4/21   Earth Day @ Big Spring Park 12:30-5:30 
4/21   Community Action Job Fair 
4/21   Journey Church Arts and Crafts fair          
 
III. “First Impressions” Discussion 

1.  What surprised about the findings of the “secret shoppers?” 
2.  What didn’t surprise you? 
3.  What else struck you about the findings? 

 
50 or 60 people attended the program at KCTCS.  Laura had sent the report findings to DPAC (5 DPAC 
members were in attendance).  Group agreed that there was not a lot that surprised us but helped confirm 
what many of the subcommittees are working on.  (See Debbie’s notes).    
 
IV. Mayor’s Proposed Budget for FY2019  
4th draft of Budget came out last night. There are increases in line items for Downtown Improvements,  
for Downtown Events, and $75,000 for Wi-Fi throughout downtown. 
 
Laura considering adding another DPAC subcommittee:  something like a “Walkable City Committee” to look 
at “traffic,” car/truck patterns, and how to make the downtown more walkable.  Group concurred. 
  

V. Subcommittee Updates  
 A.  Big Spring Park:   Co-chairs Laura Dake and Christa Stoudt 
Earth Day Event:  (12:30-5:30 Saturday, April 21)  Trifecta will be grilling, Lions Club homemade ice cream for 
donation, Addie’s fish fry and hot dogs, Sandy Jones will be there to register voters, Political Mix and Mingle.  
Fundraising, T-shirt orders, park surveys, Sign Design, master gardeners/Extension Office ... 



 
Element Design:  City would pay 45%, County would pay 55% for the plan and implementation for 
improvements to Big Spring Park.  Pavilion RFQ sent:  hope that the group selected will work with BSP.  
   
 B.  Business Development/Project Financing:  Co-chairs Kyle Fannin and Lisa Johnson 
*Subcommittee met with Maria (Pretty in Pink) and Linda Parker (Addie’s). Both estimated that more than 
50% of customers are from out of town.  Discussed ideas to drive more Versailles business. 
*Need to attract farm and bourbon tours.  Linda has started contracting groups to do this.  DBIZ wants 
businesses to know we are here to help in whatever way we can. 
*Get local businesses on board to all work together. 
*Put brochures in both the Library and the Chamber so that people have access to them “after hours.” 
*Business and Communication Summit:  Proceed with this idea.  (Debbie and Bill could present relevant data.) 
*DBIZ offer for Tourism Commission:  (Debbie) Mock up of “Welcome Binder” 
 
 C.  Lexington Road Improvements:  Co-chairs Cathy Noel, Susie Stivers and Mike Hall 
May 6:  Planting Day!  (Rain day of May 20).  Still looking for plant materials.  Have Master Gardeners ready. 
Need more soil mix in the gardens before planting. 
  
Mural on low wall between Wok-n-Go and UTC: Mike presented the concept and design.  Horse theme.  Very 
cool. 
   
 D.  Signage/Street Art:  Co-chairs Brad Fister and Brian Tremain 
Street Art:  Formed a subcommittee within the committee.  They are looking for buildings that would be 
willing to allow art. 
Signage:  1) Ken Kerkhoff (Tourism Commission) said the ‘Uniquely Woodford’ logo would not be changed in 

any way.  It would stay as is, as the WOODFORD COUNTY brand, but that Versailles would be allowed “to 

create its own identity under the [Uniquely Woodford] umbrella.”  The ‘Uniquely Woodford’ graphic will be 

included in the city signage proposal to support the county branding. 

04/21 Earth Day event – will have paper and markers available for people to draw potential logos. 
Budget: Mayor of Versailles has put in a $25,000 line item in budget to really do wayfinding signs right.  
Subcommittee had previously asked for $6,800 to do signs.   
Sign Concept:  Four main entrances (US 60 from Frankfort, Off BG on US 33, US 60 from Lexington and from 
Midway Road) 
Parking lots defined by name of famous horses: American Pharoah, etc 
 
VI. Meeting was adjourned at 8:40. 
 
Respectfully submitted, Lisa Johnson 
 
 


